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What are we producing? 



A Community Action Plan and a Local Place Plan





A Local Place Plan is … 

an expression of community's aspirations which can 

influence local spatial planning policy...

1. Setting out priorities to regulate future development in an area 
2. Helping communities to develop and deliver their own projects

It can also be a hybrid document with elements of 
a Community Action Plan, covering all the issues that your place needs 

to thrive. 



Local Outcome Improvement Plan 
(LOIP) Local Development Plan (LDP)

Influencing Regional Plans

LPPCAP



Example Local Place Plans - all shapes & sizes 

Look up LPP Registers 
for examples - these can be found on 
Local Authority webpages. 

Callander LPP

North Berwick LPP

Kingsbarns LPP Cupar Ward with Monimail Community Council LPP  

North Queensferry  LPP  

Benarty  LPP  



2: Develop a Community Garden  

CAP Project 

● Lead organisation: CLEAR
● Deliver within 2 years
● Partners: Fife Council, residents
● First Steps: 1. Secure funding, 2. Buy land

LPP Proposal

● Alignment with NPF4 policies:
● Policy 9 (Brownfield) and 
● Policy 25 (Community Wealth Building)
● Secure allocation (PP in principle) for change of use 

from former pub to community garden 

Sample Map & Image

(Open Street Maps)

https://www.openstreetmap.org/


Plan Community Action Plan (CAP) Local Place Plan (LPP)

Focus COMMUNITY Development Community DEVELOPMENT

Scope Projects and initiatives of ALL types Proposals relating to the use and development of land 
and buildings which are controlled by the planning 
system

Outputs Delivery plan (lead org, timeframes, partners, first 
steps, indicative costs). No reasons required.

‘Spatial vision’ (maps!). Arguments for proposals to be 
accepted into the Local Development Plan to control 
future development. No delivery plan required.

Leadership Community-led Community-led

Outcomes Community organising, securing funding, 
planning for community-led delivery. 

Community organising & Influencing spatial planning 
system

Traction Community agency, advocacy Decision by Planning Authority

CAP vs LPP | Projects vs Proposals



Local Development Plan (LDP)

LA makes 
final 
decision for 
LDP



LPP Boundaries



Developed by a 
Community Body: 
Muckhart Community 
Council 

● Celia Norton

● Marion Riddell 

● Danny Conroy 

● Stuart Dean

● John Anderson 

● Matthew Pease

● Patrick Thompson

● Johnathon Bacon. 



Stages and Milestones

March April
May

June July August
September

October



What kinds of things 
can we talk about?





Land & Development Quiz
1. Setting up a youth project CAP
2. Measures to control traffic speeds CAP
3. Making our town centre better LPP
4. Protecting our heritage buildings LPP
5. Dog fouling CAP
6. Developing more affordable homes LPP
7. Setting up an annual gala day CAP
8. Adapting our town to the impacts of climate change LPP
9. Proposals to change the policy text of the LDP LPP

10. Controlling short-term lets LPP
11. Securing primary health care for the area CAP
12. Ideas for paths and cycle routes LPP



Land & Development Quiz
1. Setting up a youth project CAP
2. Measures to control traffic speeds CAP
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7. Setting up an annual gala day CAP
8. Adapting our town to the impacts of climate change LPP
9. Proposals to change the policy text of the LDP LPP
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11. Securing primary health care for the area CAP
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Sustainability and the Environment

Education

Business Development

Active Community 

Roads

Public Services

Parks and Recreation

Active Travel

Housing Development & Policy

Image of the Village

Working together and council services Land and Buildings

Community Action Plan Local Place Plan



A LPP is an extra arrow in your quiver
A statutory right to prepare

De-risking development by communities 

Suggestions for how developer contributions are spent - 
try and influence developer behaviour

Precision for regulatory policies - e.g. Nature Networks

Starting transparent conversations with landowners and 
service providers about long-term aims. Dialogue long 
before arbitration. 

A public record of Muckharts position to influence the 
LDP



What will make Muckhart 
an even greater place to 
live over the next 10 years?

Pair and Share



How to get involved



muckhart.org.uk/
lppcap/

Your one-stop 
shop for info 
through the 
whole process



One 
pager



Drop pins in our 
online 
map-based 
survey
(phone and 
web)

Or post-its on 
our map

Need help? Ask 
our buddies

https://padlet.com/imagineifspace1/muckhart-cap-lpp-map-9tqo3bfbi0qpfe5a


Invitations to 
contribute 
delivered to 
your door

(and also 
paper 
versions) 



Encourage your 
neighbours and 

households to get 
involved!

Share on social media, 
chat over the fence and 

at the school gates



Sign up for 
our regular 
eNewsletter



In person 
focus groups
and outreach 
events in May



Information 
Notice Period 
in August/
September



Talk to us!

● Celia Norton

● Marion Riddell 

● Danny Conroy 

● Stuart Dean

● John Anderson 

● Matthew Pease

● Patrick Thompson

● Johnathon Bacon 

Paul Ede 
Principal
Place at the Table
paul@placeaththetable.co.uk
www.placeaththetable.co.uk

 
Chiara Fingland 
Director 
Imagine If . Space
hello@imagineif.space
www.imagineif.space



Thanks! 

Any Questions? 



Local Development Plans 
& how to influence them… 



Town and Country Planning Act 1947

Landownership rights
vs

Development Rights



Image: Pictofigo, CC BY-SA 3.0, via Wikimedia Commons

https://creativecommons.org/licenses/by-sa/3.0


Navigating the policy landscape 

National 

Overview Development/Place

Regional

Local

National Performance Framework 
(NPF)

National Planning Framework 4 
(NPF) 

Local Outcome Improvement Plan 
(LOIP) Local Development Plan (LDP)

Local Place Plan (LPP) Community Action Plan (CAP)

Locality Plan



National Policy 

National Performance Framework 
(NPF)

National Planning Framework 4 
(NPF) 

https://nationalperformance.gov.scot/
https://www.gov.scot/publications/national-planning-framework-4/


Example Local Development Plan

Image: Extract from Argyll & Bute LDP 


